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Highlights 


(In Canadian currency) 


1980 1979 
Revenues $179,239,901 $160.917.116 
Income before extraordinary item 3,717,695 3.904.547 
Net income for the year 4,752,853 5.246.263 
Earnings per share before extraordinary item 1.65 1.74 
Earnings per share 2.12 2.35 
Dividend paid per preferred share 7.00 7.00 
Dividends paid per common share 0.35 0.20 
Funds generated by operations 6,577,995 6,741,921 
Working capital 9,921,335 7.771.750 
Long term debt 1,780,443 2.122.143 
Total assets 66,859,809 64,.594.813 
Shareholders’ equity 33,228,636 29,329,252 
Book value per common share 14.57 12.79 
Market Price 
The Company's common stock is traded on the 
Montréal Stock Exchange, the American Stock 
Exchange and, since February 26, 1980 on the 
Philadelphia Stock Exchange. 
Reported sales prices by quarter 1980 and 1979 are 
as follows: 
Montréal Stock Exchange American Stock Exchange Philadelphia Stock Exchange 
(In Canadian currency) (In U.S. currency) (In U.S. currency) 
1980 1979 1980 1979 1980 
High Low High Low High Low High Low High Low 
First quarter 14 84 12 Bs 11% 7 1034 84 — _ 
Second quarter 14% 12% 11% 8h 132 9% 9% 78 12% 12% 
Third quarter 12% 9's 85s 718 9's 8 7% 634 9 8% 
Fourth quarter 12% 10 10 7% 104 9's 834 7 95s Q's 


Semi-annual dividends of $0.10 (Cdn.) per common share were paid in December 1978 and June 1979. 


A semi-annual dividend of $0.15 (Cdn.) per common share was paid in December 1979. Semi-annual dindends of $0.20 (Cdn_) per common 
share were paid in June and December 1980. 
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To the Shareholders 


It is a pleasure to present to you, on behalf of the 
Board of Directors, the Annual Report of Quebecor 
for the year ended September 30, 1980. 


Our sales continued to increase, reaching a total of 
$179,000,000, about three times the level of five years 
ago. Income before extraordinary item and net 
income per share, of $1.65 and $2.12 respectively, 
decreased slightly , as compared to last year when a 
gain of $359,000 was realized on the sale of assets 

of a subsidiary company. 


Our french dailies, Journal de Montréal and Journal 
de Québec, maintained their remarkable growth 
trend, registering increases in average circulation of 
23,374 copies in Montréal and 8,041 copies in Québec 
City. Advertising revenues for both papers increased 
approximately 38% over last year. The circulation 
level of the Journal de Montréal places it in second 
position among all dailies in Canada. The Journal de 
Québec has proven to be an important medium of 
communication serving the east section of the 
Province of Québec. The substantial investments 
which we made in Québec City, a few years ago, have 
proven to be very sound indeed. 


It is significant to note that the officers of the Journal 
de Montréal have signed three-year collective 
labour agreements with their printing, editorial and 
management employees. This achievement 
demonstrates that labour-management relations in 
this sector are in good health. 


An additional press, recently purchased for the 
Journal de Montréal, is now in operation and will 
enable us to plan for further increases in circulation. 
We continue to do our utmost to provide our readers 
with a more complete newspaper and, with this in 
mind, we are presently installing a computorized 
system for the processing of classified ads. 


The Philadelphia Journal has not reached the 
breakeven point, as yet, althouth it has recorded 
substantial increases in circulation revenues. Daily 
circulation increased from 93,000 copies, at the 
beginning of the year, to 111,000 copies at year-end, 
in a very competitive market with four daily 
newspapers. Advertising revenues did not increase as 
expected. Vigorous efforts are being made to 
broaden our penetration of this large potential 
market. 


Last July, Quebecor purchased four weekly 
newspapers published on the North Shore of the 
Saint Lawrence. In October, we acquired 75% 
ownership of four Le Peuple weeklies which serve the 
South Shore of the Saint Lawrence, from Lotbiniere 
to Riviere du Loup. These acquisitions reflect 
Quebecor’s desire to expand its operations in the field 
of regional weeklies. This sector, which has more 
than 300 employees, is expected to achieve very 
positive results in the coming year. Our twenty-one 
regional weeklies serve population areas where dailies 
have comparatively little penetration. They are 
paramount in the lives of more than 800,000 readers, 
from Havre St-Pierre to James Bay, across the far 
north in the Province of Québec, in the vast Saguenay 
region, in Southeastern Québec and, finally, in 
Témiscamingue and Abitibi in Northwestern Québec. 
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Our record distribution sector was greatly affected by 
the downturn of the industry as a whole in North 
America. Furthermore, our sales through an 
important chain of variety stores were curtailed due 
to a bankruptcy of said chain, and this resulted in 
substantial losses. Our operations at Etco Photo, our 
photo film processing laboratory, were at a standstill 
for four months due to a strike. We lost much of 
our customer base, which will be difficult to recover in 
the short term. Strong corrective action is being 
taken to enable us to reestablish a profitable base 

of operations in both sectors. 


The printing sector contributed significantly to our 
profitatility. We are particularly pleased with the 
results of our Toronto printing plant, Graphic Web, 
which showed a significant profit for the first time 
in recent years. 


The paper supply situation became more stable 
during the year due to contractual agreements with 
producers. Thus, we are less vulnerable to frequent 
fluctuations within this industry. 


Three directors of the Company have requested that 
their mandate not be renewed this year. Two of 
them, Senator Louis Philippe Beaubien and Pierre 
Gauvreau, have served as directors since the 
inception of the Company. We wish to take this 
opportunity to express our gratitude to them. During 
their years of loyal service, the Company has 
benefited from their talents and experience. 


To-day Quebecor employs more than 2,400 persons. 
Our progress is dependent on each and every one 

of them. A business like ours cannot, and must not, 
be built around one man. It must rely upon the 
contribution and efficiency of the most humble of its 
workers. As our friend, Jacques Beauchamp, often 
says: “itis the coordinated work of a team that enables 
it to capture highest honors.” 


We are facing the future with optimism. Our present 
corporate structure, based upon efficiency of 
operations, should enable us to consolidate and 
strenghten our most profitable operating sectors and 
generate profits in those sectors where difficulties 
have been encountered this year. 


For the Board of Directors 


Pierre Péladeau 
President and Chief Executive Officer 


Our Business 


Quebecor inc. is a holding company which owns and 
operates businesses involved in publishing, printing, 
distribution of publications, distribution of records 
and photo film processing. 


The Company was originally formed in 1965 to 
consolidate the businesses owned by Mr. Pierre 
Péladeau in the fields of newspaper publishing and 
printing. Over the years, the Company has evolved in 
two directions. First, it intensified its efforts in those 
areas which constituted the heart of its activities, 

i.e. publishing and printing, by developing existing 
businesses, founding new ones and acquiring others. 
Through its acquisitions, Quebecor also expanded its 
activities in two new areas related to the field of 
communications, namely distribution of records and 
film processing. In 1980, 70.7% of the Company’s 
sales were derived from businesses previously owned 
by Mr. Péladeau or subsequently founded by 
Quebecor inc. 


Shares of the Company have been listed on the 
Montréal Stock Exchange and the American Stock 
Exchange since 1972. In 1980, shares were also listed 
on the Philadelphia Stock Exchange, in line with our 
involvement in that area. Approximately 68.7% of 
the Company’s shareholders are Canadian residents 
while most of the others reside in the United States. 
Mr. Péladeau and members of his family hold 72.76% 
of the outstanding common shares of the Company. 


On December 28, 1979, the majority of Quebecor 
inc.’s subsidiaries were amalgamated into one 
company under the name “Quebecor Group Inc.”, 
to simplify the corporate and fiscal administration 
of the Company. 


The Company is made up of 17 operational units, 
each headed by a general manager who reports to 
senior management responsible for each sector. 
Quebecor inc. controls the planning, coordination 
and financing of the activities of the group and also 
provides specialized services common to many 
operating units. The term “Company’, as used in this 
report, refers to Quebecor inc. and its subsidiaries. 


| Contributions to Operating Results by Activity 
| Years ended September 30 


1980 1979 1978 1977 1976 
Sales to unaffiliated customers % % % % % 
: Publishing 
| Circulation 19.1 20.4 18.9 Vi | Whee 
Advertising 17.9 15.8 18.1 i222 12.0 
Printing 14.1 15 14.8 19:9 20.4 
: Distribution of publications 78 8.7 et 9.5 39 
: Distribution of records 7.4 9.0 8.3 ty 9.0 
Photo Film Processing Pel Oe 3.0 Ave 5.6 
Inter-company sales 
Printing 16.7 L621 18.1 14.2 14.2 
Distribution of publications 15.9 123 th i 11.6 Le? 
| 100.0 100.0 100.0 100.0 100.0 
Operating income by activity' 
| Publishing 79.0 42.3 54.4 13:2 18.8 
| Printing 36.7 31.5 3226. 43.3 9.6 
! Distribution of publications 26.1 21.8 1975 Spal ADO 
| Distribution of records (30.3) (1.6) (9.9) (3.8) 2.9 
Photo Film Processing (11.5) 6.0 3.4 6.6 Zao 
100.0 100.0 100.0 100.0 100.0 
: Identifiable assets” (thousands of Canadian dollars) 
| Publishing $15,453 $11,118 $10,084 $ 8,045 
| Printing 33,310 31,127 30,843 25,502 
Distribution of publications 5,489 4,787 4,948 3,356 
| Distribution of records 6,479 Liaw 7,525 Taoe 
: Photo Film Processing 2,957 4,248 4,152 3,928 
| I Operating income by activity includes income generated from sales 
: to unaffiliated customers and inter-company sales and represents 
mcome before general corporate expenses, income taxes and 
minority interests. 
2 Identifiable assets by activity were not compiled for years prior 
to 1977. 
Canadian and Foreign Operations and Export Sales 
1980 1979 1978 1977 
(thousands of Canadian dollars) 
Country 
of operations 
Sales to unaffiliated 
customers! Canada $172,448 $155,130 $152,371 $104,422 
United States 6,792 5,787 2,943 —_ 
Operating profit 
or loss Canada 14,198 13,262 14,961 7,275 
United States (4,271) (3,939) (4,237) _— 
Identifiable assets Canada 62,442 61,536 56,571 48,063 
United States 1,246 915 981 = 
Export Sales Originating from 
Canada 5270t 5,897 5,939 4,003 


1 No sales or transfers were made between operations located in 
Canada and those in the United States. 
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Publishing 


The Company publishes morning daily tabloid 
newspapers in Montréal, Québec City and 
Philadelphia. The Journal de Québec and the 
Philadelphia Journal are published Monday through 
Saturday, whereas the Journal de Montréal also 
publishes a Sunday edition. These publications are 
sold for 25 cents, except for the Saturday and Sunday 
editions of the Journal de Montréal which sell for 

50 cents and 40 cents respectively, and the Saturday 
edition of the Journal de Québec which sells for 

40 cents. 


These newspapers provide general coverage of news 
and events, but place special emphasis on local and 
sports news. Such topics have proven to be of greater 
interest to the majority of readers, as the circulation 
growth of our dailies attests. This aspect of our 

daily newspaper operations is the main external 
feature which distinguishes our dailies from their 
competitors. Our ongoing objective of keeping our 
readers informed and adapting to their changing 
interests has been reflected by a dynamic editorial 
policy, resulting in the addition of several new 
columns as regular features in these publications. 
Circulation of our dailies has increased remarkably in 
recent years, as shown in the following table: 


Average Daily Circulation (a) 


Journal Journal Philadelphia 
de Montréal de Québec Journal 
1974 142,445 33,005 
1975 146,907 37,381 
1976 165,615 48,302 
1977 182,074 60,691 
1978 260,316 107,378 67,100 (b) 
1979 306,693 96,528 84,981 
1980 314,698 102,486 100,562 


(a) According to Audit Bureau of Circulations (A.B.C.) statistics 
for the six months ended September 30, average number of 
copies sold per day, from Monday to Friday. 

(b) According to the Philadelphia Journal’s statistics for the month 
of September 1978. 


At the Journal de Montréal, we are in the process of 
completing an automated classified ad system, at an 
estimated cost of $980,000. This project will result in 
the elimination of manual typesetting and will 
accelerate the processing of ads. 


In Philadelphia, the average circulation of the 
Journal, recorded in November 1980, was 113,030 
copies, after reaching higher levels in October as a 
result of coverage of the Philadelphia Phillies’ World 
Series victory. The continuing growth trend in 
circulation during 1980 points up an increase in 
consumer demand for a daily tabloid with the 
presentation style of the Philadelphia Journal. The 
level of advertising sales recorded in November 1980, 
while still modest, was higher than any level attained 
in previous periods. 


The Company also publishes regional weeklies in 
Northwestern Québec, the Saguenay and North 
Shore regions and part of the Saint Lawrence South 
Shore area. The following is a list of the principal 
publications: 


Northwestern Quebec 
Echos Abitibiens (S) 


La Frontiere (S) 


Saguenay 


Le Réveil a la Baie (F) 


Le Réveil a Chicoutimi (F) 


Le Réveil a Jonquiere (F) 
North Shore 

Nordic de Sept-Iles (S) 
Nordic de Baie Comeau (S) 


Nord-Est (F) 


Plein Jour sur Charlevoix (F) 


Plein Jour sur le Saguenay (F) 


Plein Jour sur la Manicouagan (F) 


Saint Lawrence South Shore 


Peuple-Courrier de Montmagny (S) 
Peuple- Tribune (S) 


Peuple de la Chaudiere (F) 


Peuple-Hebdo de Lotbiniere (S) 


(S) Sold 
(F) Free distribution 


Our publications in Northwestern Québec remain 
important news and advertising media in that region. 
Experience acquired in this area is used to develop 
our other regional weeklies. 


In the Saguenay area, our three weeklies have added 
a regional section for the benefit of their readers and 
advertisers. A stationery store, acquired in 1974 and 
located in Jonquiere, was closed in August 1980 as a 
result of operating losses incurred and the limited 
potential income to be derived from this operation. 


On July 3, 1980, the Company acquired the Nord-Est 
de Sept-lles, Plein Jour sur Charlevoix, Plein Jour sur 
le Saguenay and Plein Jour sur la Manicouagan. Two 
of the publications already owned by the Company in 
the region were converted to weekend weeklies in 
order to improve the services offered to their readers 
and advertisers. 


In November 1980, the Company acquired a 75% 
interest in the weeklies Peuple-Courrier de 
Montmagny, Peuple-Tribune, Peuple de la 
Chaudiere and Peuple-Hebdo de Lotbiniere of which 
Jean-Paul Cloutier was the owner and publisher. Mr. 
Cloutier retains a 25% interest in these publications 
and continues as general manager. 


The Sunday Express is an English-language weekly 
published each Sunday and distributed mainly in 
Western Québec and Eastern Ontario. The layout 
and editorial content of the newspaper have been 
revamped during the year to make it a more complete 
newspaper which can better satisfy the interests of its 
readers. A new home delivery campaign was 
launched in September 1980 and average circulation 
reached 55,371 copies in November 1980, compared 
with 48,765 copies during the corresponding month 
of the previous year. 


The Company publishes six popular weeklies which 
concentrate mainly on entertainment and other 
topics of general interest. The combined circulation 
of these weeklies declined from 295,367 in 1979 to 
281,825 in 1980, reflecting a reduction in reader 
interest for this type of publication. Echos-Vedettes, 
the largest selling of these newspapers, recorded a 
slight increase in circulation with sales of 159,920 
copies. On August 9, 1980, the price of these weeklies 
was increased from 50 cents to 60 cents per copy. 


The monthly magazine, Vivre, recorded increases in 
circulation during the year, which should translate 
into an increase in dollar volume of advertising sold. 
During the year, the Company also published 
specialized magazines covering a wide variety of 
subjects. From the experience thus gained, the 
Company will continue to publish some of these 
magazines, concentrating on those which offer the 
greatest potential. The Company also publishes some 
English-language magazines aimed primarily at the 
American market. 


Our book publishing house, founded just three years 
ago, has already published 84 titles, of which 42 were 
published last year. These ttles are grouped into 
several categories to reach the broadest range of 
readers possible. These efforts, reinforced by 
advertising support through the Company’s other 
publications, enabled our book publishing division to 
compete more effectively with books which are 
imported from the United States and France. In the 
coming year, our publishing house will also publish 
new titles from several well-known authors. 


On January 31, 1980, the Company acquired 51% of 
the issued shares of Annuaires Unis (Québec) Inc. 
This transaction also provides the Company with the 
option of acquiring the remaining outstanding 
common shares of this firm, within the next five 
years. This company was founded in 1977 and 
publishes telephone directories on the South Shore of 
Montréal and in Laval. This activity integrates 

well with our expertise in the fields of advertising 
and printing. 


The total value of the assets of the businesses 
acquired during the year, as indicated in this report, 
is not substantial in relation to the consolidated assets 
of the Company. 


Printing 


The Company operates eight printing plants, of 
which seven are located in Québec and one in 
Ontario. These plants print most of the Company’s 
own publications in addition to performing work for 
a large number of outside clients. Such external 
contracts represent about 45.7% of the sales of our 
printing operations. 


Printing plants 


Number of % of internal Types of 

Site employees contracts products 
Journal de Montréal 
Printing plant Montréal, Québec 433 100.0 (1) 
Dumont Printing LaSalle, Québec 204 30.2 (1) 
Montréal-Magog Printing Magog, Québec 198 7.0 (2) & (3) 
Journal de Québec 
Printing plant Québec, Québec Lot 80.4 (1) 
Graphic Web Limited Concord, Ontario 124 — (1) 
Imprimerie Lebonfon Val d’Or, Québec 65 48.5 (1) & (4) 
Les Editions Nordiques Sept-lles, Québec 44 87.0 (1) 
Les Editions du Réveil Jonquiere, Québec 40) 60.4 (1) & (4) 


(1) Newspapers and circulars printed on newsprint 

(2) Magazines, catalogs and high quality commercial work on fine papers 
(3) Magazines printed on newsprint 

(4) Commercial work 


The printing sector increased its profitability during =“The Company consumed 80,500 short tons of 


the year due, mainly, to a greater utilization of newsprint in 1979-1980 as compared to 77,000 short 
production capacity and an increase in efficiency of tons in 1978-1979. Existing contracts guarantee the 
its Operations. supply of 86,000 tons for the year 1980-1981. The 

Company expects to meet its additional requirements 
During the year, the Company combined the sales through its traditional suppliers and other Eastern 
personnel of its main printing plants into one Canadian producers. The Company will also strive to 
cohesive group to improve its service capability to increase the portion of its newsprint supplies which 
clients and, thereby, their total selling effort. are guaranteed by long term contracts. Certain 

agreements to that end have already been signed with 
The installation of a sixth press, consisting of five producers. 


units, was completed at the Journal de Montréal 
Printing plant, which will enable that paper to 
increase its daily press run. This addition was 
completed and has been in operation since the 
beginning of November 1980, at a cost of $2,413,000. 


Our Technical Group, consisting of a 14-man team, 
has recently moved its mechanical shop into new 
premises located in Magog. This group, which 
manages most of the capital projects of the Company, 
has not only contributed to a marked increase in 
production efficiency but has also succeeded in 
installing and repairing equipment at lower costs than 
those of external mechanical shops. 


Our printing plants experienced certain difficulties in 
maintaining a continuous supply of newsprint, due to 
increased consumption in a market disrupted by the 
expectation of prolonged work stoppages among 

principal producers. Through various arrangements, 
however, the Company was able to minimize the 

effect of such supply problems throughout the year. 


Distribution of Publications 


Messageries Dynamiques is a distributor of 
newspapers, magazines and other publications, 
serving Québec, Eastern Ontario and part of the 
Maritime Provinces. The firm distributes through 
15,000 outlets and maintains a home delivery 
network that services more than 180,000 households 
daily. Sales of the Company’s publications represent 
approximately 67.2% of the total sales of this operating 
unit. Electronic data processing systems, developed in 
recent years, ensure efficient distribution capability of 
publications. The online processing of our home 
delivery systems for the Journal de Montréal and the 
Journal de Québec provides accelerated service to 
the customers. 


Distribution of Records 


Trans-Canada is a distributor and producer of 
records serving, primarily, the Québec market. It is 
the exclusive distributor of records produced by 
certain producers, but also distributes records from 
most other producers, thus allowing retailers to order 
their complete supplies from one source. The sale 
of records under exclusive distribution represents 
31.2% of the total sales of the firm. The Company 
also manufactures records, under licence, from 
master tapes recorded by other producers. It also 
intends to produce its own records this year. 


Trans-Canada recorded a significant operating loss 
during the year. This loss can be attributed mainly to 
the closing of a chain of variety stores in which we 
operated 29 retail record concessions, to substantial 
losses against advances made to certain producers 
with whom the Company had exclusive distribution 
rights and whose sales fell short of expectations, 

and to major write-offs in our stocks of records. 
Management intensified its efforts to correct this 
situation and a number of major steps have been 
taken. Thus, the number of employees has been 
reduced from 189 to 97, the Québec City warehouse 
was closed on October 31, 1980, and financial 
commitments toward producers have been 
substantially reduced. 
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Photo Film Processing 


Etco Photo is a modern photo film processing 
laboratory located in Ville LaSalle, a suburb of 
Montréal, which serves a network of independent 
retail dealers throughout the Province of Québec and 
Eastern Ontario. It operates its own fleet of vehicles 
for pick-up and delivery in the Montréal region, 
while other methods of transport are used in other 
areas. 


The Company was affected during the year by a 
four-month work stoppage which ended May 6, 1980 
with the signing of a collective agreement which 
remains in effect until March 31, 1983. 


Various measures have been taken to recover the 
appreciable number of retail clients lost as a result of 
this strike and several promotions have been 
developed to better identify and demonstrate the 
value of the services offered to the public by Etco. 


Human Resources 


The Company employs 2,452 persons. The following 
table provides a profile of our employees, by 
classification, through the various operational units: 


Breakdown of employees as per their functions, 
place of residence and field of activity as at 
September 30, 1980 


Functions Place of residence Field of activity 
Management 43 Québec 2, 1oe Corporate 
Management 32 
Publishing Aah 
Printing 1259 
Administration 598 Ontario 128 Distribution of 
publications 170 
Production 1,781 United States 170 Distribution of 
records 114 
Photo film 
processing 100 
Number of 
employees 2,452 2,452 2,452 


The 1,504 unionized employees are represented by 
25 bargaining units. During the year, 19 collective 
agreements were signed. Only two, involving the 
employees of Etco Photo and the distribution service 
of the Philadelphia Journal, resulted in work 
stoppages. 


The Company organized several training courses 
designed for specific groups of employees while 
continuing to encourage its personnel to pursue their 
studies with the Company’s financial assistance. 


During the year, Mr. Eric Forest, President of the 
Fédération des Caisses d’entraide €conomique du 
Québec, Mr. Jean Perron, President of Normick 
Perron Inc. and Mr. Gaston Roberge, who now 
assumes the functions of Vice President and Chief 
Operating Officer, were elected directors of the 
Company. Mr. Roberge joined the Company in 1973 
and has been Vice President, Printing since August 
1979. 


Analysis of Operations 


1980 compared to 1979 

Total sales in 1980 amounted to $179,240,000 
compared with $160,917,000 in 1979. This increase is 
attributed, mainly, to the operations of the publishing 
sector which generated an increase in sales of 
$16,912,000. This resulted from increases of 33.6% 
in advertising revenues and 10.8% in circulation 
revenues. Advertising revenues benefited from both 
higher volumes and higher advertising rates, while 
circulation increases are attributed mainly to growth 
in volume. Sales in the printing sector increased 

by 15.3% due, mainly, to higher volumes and 

prices. Sales from our distribution of publications 
and distribution of records sectors, remained at 
approximately the same level as in the previous year; 
while sales from our photo film processing sector 
declined from $7,101,000 to $2,971,000 as a result of 
a four-month work stoppage and the loss of clientele 
which has resulted. 


Consolidated operating income grew from 
$9,323,000 in 1979 to $9,927,000 in 1980, an increase 
of 6.5%. The operating income of the publishing 
sector almost doubled during the year, increasing 
from $3,947,000 to $7,847, 000, due mainly to 
increased advertising revenues referred to above. 
Operating income of the distribution of publications 
and the printing sectors also reported substantial 
increases of 27.6% and 24.0%, respectively, due 
mainly to higher volumes and prices. The photo film 
processing operation suffered an operating loss of 
$1,142,000 as compared to an income of $562,000 for 
the previous year, as a result of the work stoppage 
referred to above. The operating loss of the 
distribution of records operations increased from 
$150,000 in 1979 to $3,005,000 in 1980. This loss is 
mainly attributable to the closing of a chain of variety 
stores in which we operated 29 retail record 
concessions, to substantial losses against advances 
made by the Company to certain producers with 
whom the Company had exclusive distribution rights 
and whose sales fell short of expectations, and to 
major write-offs in our stocks of records. 


Corporate expenses increased from $1,917,000 

in 1979 to $2,796,000 in 1980 mainly as a result of 
an increase in the amount of interest paid to 
operating units which made larger cash advances to 
Quebecor inc. Other income rose from $140,000 to 
$599,000 due to higher interest income realized on 
additional funds available for short term investments. 


Income tax increased from $3,642,000 to $4,012,000 
due to a higher statutory income tax rate and to the 
recording of certain tax adjustments. 


The extraordinary gain, representing an income tax 
reduction arising from the application of losses 
incurred in previous years against income for the 
year, remained at approximately the same level as in 
the previous year. In 1979, a net gain of $359,000 was 
also realized on the sale of the operating assets of a 
subsidiary company. 


1979 compared with 1978 

Total revenues in 1979 amounted to $160,917,000 
compared with $155,315,000 in 1978, an increase 
of 3.6%. Increases of 24.6% and 11.5% in the 
publication and record distribution sectors were 
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mainly due to higher prices and sales volumes, while 
the 7% increase in the photo film processing sector 
was attributable mostly to price increases. Revenues 
in the publishing sector remained at their 1978 level, 
increased revenues from circulation compensating 
for decreased revenues from advertising. In 1978, 
the Journal de Montréal and the Journal de Québec 
benefited greatly from the non-publication, for 
prolonged periods, of their principal competitors in 
Montréal and of the sole competing daily published 
in Québec City. Revenues from the printing sector 
also remained at their 1978 level, despite a reduction 
of approximately $4,000,000 in the value of work 
performed for a major client. 


Consolidated operating income decreased from 
$10,724,000 in 1978 to $9,323,000 in 1979, a 
reduction of 13.1%. This decrease was due mainly to 
the decrease in operating income of the publishing 
sector, from $5,838,000 to $3,947,000 and of the 
printing sector, from $3,500,000 to $2,935,000. The 
decreased profitability of the publishing sector 
resulted mainly from the favorable situation which 
existed in Montréal and Québec City in 1978, due to 
the non-publication of the principal competing 
newspapers published in those cities. Operating losses 
of the Philadelphia Journal amounted to $3,939,000 
in 1979 compared with $4,237,000 in 1978 when it 
was published during 42 weeks only. This new spaper 
was launched in December 1977. The decrease in 
operating income of the its sector resulted 
mainly from the fact that the price charged by the 
Montréal Offset printing plant to the jour nal de 
Montréal represents, since 1979, the actual costs of 
production, whereas previously the price was 
established to assure a certain level of profitability to 
the printing plant. 


This difference and the decreased profitability of the 
Dumont printing plant exceeded the gains realized 
by our Magog plant. The operating income of the 
publication distribution sector was comparable with 
that of the previous year, while the operating income 
of the photo film processing sector reached $562,000 
an increase of $201,000 over 1978, mainly due to 
price increases which more than compensated 
increased costs. The reduction of operating loss of 
the record distribution sector from $1,069,000 to 
$150,000 was mainly due to higher gross margins 
realized in 1979 and to the adverse effect of a 
provision of $500,000 taken in 1978 against a large 
account. 


Costs relating to the general management of the 
Company remained at a level comparable with that 
of 1978. 


The reduction of income taxes from $5,672,000 to 
$3,642,000 was due mainly to lower operating income 
and to a greater portion of operating losses of some 
operations being deductible from other profitable 
activities of the C sompany. 


The extraordinary gain of $1,342,000 realized in 
1979 represented income tax reduction of $983,000 
arising from the application of losses incurred in 
previous years against income for that year and a net 
gain of $359,000 on the sale of the operating assets of 
Encres du Québec, Ltée. 


Nine-year Financial Review 


Year ended September 30 


1980 1979 1978 1977 1976 1975 1974 1973 1972 
(thousands of Canadian dollars) 
Financial position 
Current assets $37,719 $36,945 $31,415 $26,930 $20,531 $14,187 $13,451 $11,573 $9,131 
Current liabilities 27,798 29,173 26,929 21,369 16,050 10,029 8,768 7,302 5,074 
Working capital 9,921 the 4,486 5,561 4,481 4,158 4,683 A271 4,057 
Total assets 66,860 64,595 58,667 50,072 42;042 33,813 30,183 25,5395 19; 78% 
Long term debt, less 
current portion 1,780 2122 3,224 4,066 5,169 5,082 ANS 43355 4,250 
Deferred income taxes 
and other liabilities 4,053 3,971 3,907 2,882 1,902 1,820 1,805 1,433 1,147 
Shareholders’ equity oa;229 29,329 24,607 ra We ASS 18,921 16,882 15,411 12,265 9,310 
Results of operations 
Revenues 
Publishing 
Circulation 50,806 45,838 41,972 24,287 19,650 18,493 15,238 11,784 0352 
Advertsing 47,516 353572 40,001 17,223 13,786 10,059 7,061 4,786 33515 
Printing 37,494 rai es o2,140 27,978 23,399 17,613 20,301 16,859 14,045 
Distribution / 
Publications 20,669 19,453 15,612 13,367 1275 8,557 vist key | 5 aoe 3,360 
Records 19,784 20,422 18,318 15,708 10,255 — — — — 
Photo film 
processing 2,971 7,101 6,638 5,859 6,398 5,590 4,991 294% — 
179,240 160,917 155,314 104,422 84,763 60,312 5oia22 41,813 30,072 
Operating costs 
Editorial production, 
selling and 
administrative 
expenses 171,411 152,697 145,586 97,601 80,033 56,760 49,097 36,249 26,920 
Interest 698 808 873 755 680 425 403 426 366 
172,109 153,505 146,459 98,356 80,713 57,185 49,500 36,675 27,286 
Operating income i;151 7AI2 8,855 6,066 4,050 oe 27 Doe 5,138 2,786 
Other income 599 140 180 181 58 175 384 — — 
7,730 FZ 9,035 6,247 4,108 3,302 6,206 5,138 2,786 
Income taxes 4,012 3,641 55672 3,034 2,070 1,789 3,155 2-01 1327 
Minority interest — 7 (11) (16) 3 10 29 46 53 
4,012 3,648 5,661 3,018 2,073 1,799 3,184 2,661 1,380 
Income before 
extraordinary items 3,718 3,904 3,374 3,229 2,035 1,503 O22 2ZATT 1,406 
Extraordinary items 1,035 1,342 — 129 205 67 74: 78 oe 
Net income $4,753 $5,246 $3,374 $3,358 $2,240 $1,570 $3,096 $2,555 $1,406 
Average number 
of common 
shares outstanding 2,198,484 2,198,484 2,198,484 2,198,484 2,198,484 2,198,484 2,198,484 2,165,007 1,863,446 
Earnings per share 
Before extraordinary 
items $1.65 $1.74 $1.50 $ 1.43 $0.93 $0.68 $1.37 $1.14 $0.75 
After extraordinary 
items $2.12 $2.35 $1.50 $1.49 $1.02 $0.71 $1.41 $1.18 $0.75 


Consolidated Statements of Income and Retained Earnings 


Years ended September 30, 1980 and 1979 


Revenues 

Publishing 
Circulation 
Advertising 

Printing 

Distribution 
Publications 
Records 

Photo film processing 


Operating costs 
Editorial, production and distribution 
Advertising and selling 
General and administrative 
Interest 


Operating income 
Other income 


Income before income taxes, minority interest 
and extraordinary items 


Income taxes (note 10) 
Current 
Deferred 


Income before minority interest and extraordinary items 
Minority interest 

Income before extraordinary items 

Extraordinary items (note 11) 

Net Income 


Retained Earnings at Beginning of Year 


Dividends 
Common shares 
Preferred shares 


Retained Earnings at End of Year 


Earnings per Share 
Income before extraordinary items 


Net income 
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(In Canadian currency) 


1980 1979 

$ 50,805,461 $ 45,837,487 
47,516,375 35,572,118 
37,494,353 32,030, 19> 
20,668,435 19,453,559 
19,784,118 20,422,023 
2,971,159 7,101,136 
179,239,901 160,917,116 
143,237,171 129,761,663 
13,829,625 10,970,167 
14,343,974 11,964,948 
698,226 807,922 
172,108,996 153,504,700 
7,130,905 7,412,416 
598,621 140,401 
7,729,526 7,552,817 
3,829,491 3,466,994 
182,340 174,462 
4,011,831 3,641,456 
3,717,695 3,911,361 
6,814 

3,717,695 3,904,547 
1,035,158 1,341,716 
4,752,853 5,246,263 
23,837,607 19,115,040 
28,590,460 24,361,303 
769,469 439,696 
84,000 84,000 
853,469 523,696 

$ 27,736,991 $ 23,837,607 
$ 1.65 $ 1.74 
$ 2.12 $ 2.35 


Quebecor inc. 


(Incorporated under 
the laws of Quebec) 


Consolidated Balance Sheets at September 30, 1980 and 1979 


Assets 


Current Assets 
Cash and short term investments 
Accounts receivable 
Inventories (note 2) 
Prepaid expenses and other items 


Investment, at cost 
Land 
Other 


Fixed Assets (note 3) 
Land, buildings and equipment, at cost 
Less accumulated depreciation 


Intangibles 
Goodwill (note 4) 
Publishers’ rights 


Approved by the Board 
Pierre Péladeau, Director 


Gaston Roberge, Director 
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(In Canadian currency) 


1980 


$ 2,449,702 
23,243,926 
11,162,637 

863,114 


37,719,379 


345,243 
253,353 


598,596 


32,230,948 
11,088,249 


21,142,699 


5,497,514 
1,901,621 


7,399,135 


$66,859,809 


1979 


$ 3,647,621 
22,179,862 
10,534,281 

583,003 


36,944,767 


358,859 
97,594 


456,453 


29,410,975 
9,417,340 


19,993,635 
5,226,419 


1,973,539 
7,199,958 


$64,594,813 


Liabilities 


Current Liabilities 
Bank advances (note 5) 
Accounts payable and accrued expenses 
Income and other taxes 
Customer refunds 
Current maturities of long term debt 


Long Term Debt (note 6) 
Deferred Income Taxes 
Minority Interest in Subsidiaries (note 7) 


Commitments and Contingencies (note 8) 


Shareholders’ Equity 


Capital-Stock (note 9) 
Authorized 
19,000 7% Non-cumulative preferred shares, redeemable 
at par value of $100 per share 
2,475,000 Common shares, without par value 
Issued 
12,000 Preferred shares 
2,198,484 Common shares 


Additional Paid-in Capital 


Retained Earnings 


(In Canadian currency) 


1980 1979 

$ 3,305,866 $ 4,572,424 
20,029,899 19,550,401 
2,383,891 2,394,785 
1,676,856 1,570,518 
401,532 1,084,889 
27,798,044 29,173,017 
1,780,443 ataelao 
4,052,686 3,870,346 
100,055 

1,200,000 1,200,000 
3,495,219 3,495,219 
4,695,219 4,695,219 
796,426 796,426 
27,736,991 23,837,607 
33,228,636 Pat poe Bde pe 
$66,859,809 $64,594,813 


an ane Consolidated Statements of Changes in Financial position 


Years ended September 30, 1980 and 1979 


Working Capital derived from 
Income before extraordinary items 
Items not involving working capital 

Depreciation of fixed assets 
Amortization of intangibles 
Deferred income taxes 
Minority interest 


Working capital provided from operations 
Extraordinary items 

Proceeds from sale of fixed assets 
Proceeds from disposal of investment 
Other 


Working Capital applied to 
Purchase of fixed assets 
Reimbursement of long term debt 
Dividends 
Purchase of goodwill 
Purchase of investments 
Acquisition of minority interest 
Other 


Increase in Working Capital 


Changes in Components of Working Capital 
Increase (decrease) in current assets 
Cash and short term investments 
Accounts receivable 
Inventories 
Prepaid expenses and other items 


Increase (decrease) in current liabilities 
Bank advances 
Accounts payable and accrued expenses 
Income and other taxes 
Customer refunds 
Current maturities of long term debt 


Increase in Working Capital 
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(In Canadian currency) 


1980 
$ 3,717,695 


2,512,880 
165,080 
182,340 


6,577,995 
1,035,158 
45,804 
150,094 
113,622 


7,922,673 


3,783,012 
341,700 
853,469 
409,258 
285,594 
100,055 


5,773,088 


$ 2,149,585 


$(1,197,919) 
1,064,064 
628,356 
280,111 


774,612 


(1,266,558) 
479,498 

(10,894) 
106,338 

(683,357) 


(1,374,973) 


$ 2,149,585 


1979 
$ 3,904,547 


2,412,200 
243,872 
174,462 

6,814 


6,741,921 
1,341,716 
129,037 
34,365 


8,247,039 


3,119,998 
1,101,414 
523,696 


21,973 
170,850 
23,468 


4,961,399 
$ 3,285,640 


$: 2,1 f29a2 
2,082,430 
1,779,330 
(505,414) 


5 529776 


(L161 ;0ray 
2,013,369 
1,451,796 

(56,499) 
(3,916) 


2,243,638 
$ 3,285,640 


Notes to Consolidated Financial Statements 


Years ended September 30, 1980 and 1979 


1. Summary of Significant Accounting Policies 


The company follows the generally accepted accounting principles described below. These, together with the notes which 


follow, should be considered an integral part of the consolidated financial statements. 


(a) Principle of consoldation 


All subsidiaries are included in the consolidated financial statements, with provision for minority interest, as 
applicable. Intercompany shareholdings and material intercompany transactions have been eliminated in the 


consolidation. All amounts are stated in Canadian funds. 


(b) Inventories 


Inventories are valued at the lower of cost, using the first in first out method, replacement cost and net realizable 


value. 


(c) Provision for returns 


In business segments where it is possible for customers to return goods, provisions have been provided based on 


past experience. 
_(d) Fixed assets 


Fixed assets are carried at cost. Depreciation is determined on a straight-line basis over the estimated useful asset 
lives. Upon sale or retirement of fixed assets, the resulting profit or loss is included in income. Expenditures for 
maintenance and repairs are charged to income as incurred; cost of renewals and improvements is capitalized. 


(e) Intangibles 


The excess of cost over equity in net assets of subsidiaries at date of acquisition and publishers’ rights acquired after 
November 1, 1970 are stated at cost less amortization and are being amortized over a period of 40 years. Those 
acquired prior to November 1, 1970 are not being amortized and are stated at cost. 


(f) Deferred income taxes 


Deferred income taxes are provided for revenue and expense items reported for tax purposes in different periods 
than for financial purposes and result principally from additional tax deductions available through the use of 


accelerated depreciation rates. 


(g) Earnings per share 


The basic earnings per share are calculated on the weighted monthly average number of shares outstanding 
during the respective fiscal years and the resulting net earnings per share are identical under Canadian and U.S. 


accounting practices. 


(h) Translation into Canadian dollars 


Assets and liabilities accounted for in foreign currencies have been translated into Canadian dollars using the year 
end conversion rates for current assets and current liabilities and the appropriate historical rates for other assets 
and liabilities. Profit and loss items have been translated at the average rate of the month during which the 


transactions took place. 


Gains or losses resulting from these translations are included in the statement of income for the period. 


2. Inventories 


1980 1979 
Paper and supplies $ 6,000,107 $ 3,707,738 
Work in process 694,136 272,094 
Finished products 4,468,394 6,554,449 
$11,162,637 $10,534,281 

Opening and closing inventories used to compute cost of sales in each of 
the respective years were as follows: 1980 1979 
Opening inventory $10,534,281 $ 8,754,951 
Closing inventory $11,162,637 $10,534,281 

3. Fixed Assets 
1980 1979 
Accumulated 

Cost depreciation Net Net 
Land $ 405,386 $ 405,386 $ 405,386 
Buildings 8,291,984 $ 1,765,187 6,526,797 6,672,497 
Machinery and equipment 21,540,245 9,323,062 12,217,183 12,853,107 
Plant under construction 1,993,333 1,993,333 62,645 
$32,230,948 $11,088,249 $21,142,699 $19,993,635 


4. Goodwill 


The excess of cost of subsidiaries over their book value at the date of acquisition has been reported as follows: 

(i) $346,302 was added to the cost of land, buildings, machinery and equipment as it was deemed to be attributable 
thereto. Amortization of the excess purchase price attributable to depreciable assets is provided in the depreciation 
recorded and represents a charge against income for the years 1980 and 1979 of $22,596 and $21,540. 

(ii) The excess of purchase price over the fair value of net assets acquired includes an amount of $2,680,548 which is 


being amortized on a straight-line basis over 40 years. The amortization of this excess cost represents a charge 
against income for the years 1980 and 1979 of $61,734 and $53,652. 
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Quebecor inc. 


Quebecor inc. 


5. Bank Advances 
At September 30, 1980 and 1979, the average interest rates of short-term notes was 12.23% and 13.09%. 


Other information relating to short term notes: 


1980 1979 
Maximum outstanding balance at any month-end $5,759,000 $6,294,649 
Average amount outstanding 
(total of month-end outstanding principal balances divided by 12) $4,564,408 $5,072,899 
Average interest rate 
(actual interest expense for the-period divided by the average 
outstanding borrowings) 14.3% 11.9% 


The company has line of credit arrangements with banks totalling $18,800,000 in 1980 and $8,825,000 in 1979, of which 
$15,494,134 and $5,267,576 were unused at year end. These arrangements do not have termination dates, but are 
reviewed annually for renewal. The company is not required to maintain material compensating balances in connection 
with these arrangements. 


6. Long Term Debt 
The serial debentures are secured by a charge on Quebecor’s assets including Quebeco1’s shares of the capital stock of its 
subsidiaries and by debentures of each of Quebecor’s subsidiaries which, in turn, are secured by the subsidiaries’ assets. 


1980 1979 
Debentures 
Series A, 9% $ 240,000 
Series B, 9/2% maturing serially from 1981 to 1987 inclusively $1,000,000 1,000,000 
Series C, 7/4% maturing serially to 1984 inclusively 915,000 1,065,000 
1,915,000 2,305,000 
Mortgages 
7%, maturing from 1981 to 1985 4 86,903 110,515 
Notes 
Secured 
12% and 3'£% above prime rate of certain U.S. banks, 
maturing in 1981 and 1982 143,340 570,017 
Unsecured 
10%, maturing from 1981 to 1985 36,732 221,500 
2,181,975 3,207,032 
Less current maturities 401,532 1,084,889 
$1,780,443 $2,122,143 


The serial debentures have been issued under a Trust Indenture which provides among other conditions, for certain 
restrictions on creation of additional debt, liens, transfers of assets, leases, and for maintenance of at least $1 of 
consolidated working capital after payment of any dividend which, in turn, is limited to not more than two thirds (%) of 
the consolidated net income subsequent to September 30, 1971. 

Dividends, purchases or redemptions as authorized for any of the Company’s shares, may not reduce consolidated net 
worth below the lesser of $5,000,000 or twice the principal of consolidated funded debt. The amount of retained 
earnings available for dividends at September 30, 1980 and 1979 was $15,923,317 and $13,608,217. Maturities of long 


term debt in each of the next five years are as follows: 


1981 $401,532 1984 $326,725 
1982 $337,481 1985 $271,457 
1983 $302,417 


7. Minority Interest in Subsidiaries 
The minority interest in capital stock of subsidiaries is as follows: 


1979 
Preferred shares $100,000 
Common shares 55 


$100,055 


8. Commitments and Contingencies 

Legal actions for alleged defamation of character, of the kind to which publishing companies are normally subject, are 
pending against a subsidiary. Based on the opinion of the Company’s legal counsel, the potential outcome of these actions 
is not considered material to its financial position. 


Certain subsidiaries occupy premises or rent data processing equipment under leases which expire at various dates to 
1985. Annual rentals under these leases for each of the next five years are: 


1981 $696,816 1984 $249,097 
1982 $608,703 1985 $ 34,396 
1983 $496,383 


eo 


9. Capital Stock 


The preferred shares are redeemable at par value at the company’s option. Dividends may be declared and paid to 
preferred shareholders only after a dividend of 3.5 cents per common share is declared and paid for the year. 


10. Income Taxes 


Total expense for 1980 amounted to $4,011,831 (an effective rate of 51.9%) and for 1979 amounted to $3,641,456 (an 
effective rate of 48.21%). The following analysis reconciles the statutory Canadian tax rates to the effective tax rates. 


1980 
% of revenue % of revenue 
before before 
Amount income taxes Amount income taxes 
Tax at average statutory rates $3,839,256 49.67% $3,625,354 48.00% 
Canadian manufacturing and processing tax credit (406,975) (5.26) (287,334) (3.80) 
Losses of certain subsidiaries that cannot be deducted 
against income of other subsidiaries 369,591 4.78 577,526 7.65 
Other 209,959 2.71 (274,090) (3.64) 
$4,011,831 51.90% $3,641,456 48.21% 
11. Extraordinary Items 
1980 1979 
Income tax reduction arising from losses carried forward $1,035,158 $ 983,038 
Profit on sale of assets of a subsidiary net of income taxes 
of $47,000 358,678 
$1,035,158 $1,341,716 
12. Supplementary Information 
1980 1979 
Depreciation and amortization $2,677,960 $2,656,098 
Remuneration of officers and directors $ 666,376 $ 585,505 
Interest on long term debt $ 273,782 $ 402,309 
Allowance for doubtful accounts deducted from accounts receivable $2,209,582 $ 898,201 


13. Quarterly Financial Data (Unaudited) 


Summarized unaudited quarterly financial data for the year ended September 30, 1980 is as follows (in thousands except 


for earnings per share): 


December 31 
Revenues $47,722 
Operating income $ 3,560 
Extraordinary items $ 182 
Net income $ 1,927 
Earnings per share 
Income before extraordinary items $ 0.76 
Net income $ 0.84 
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Three months ended 


March 31 


$42,706 
$1175 
$ 536 
$ 1,104 


$ 0.26 
$ 0.50 


June 30 
$46,167 
$ 1,550 
» Taig es 
$ 895 
$ 0.34 
$ 0.41 


September 30 
$42,645 
$ 1,445 
$ 180 
$ 827 
$ 0.29 
$2037 


Quebecor inc. 


Quebecor inc. 


14. Business Segments 

For the presentation of segmented information, the company has determined that five industries are represented in its 
operations. The revenues of the publishing segment include revenues from circulation and advertising. All amounts are 
shown in thousands. 


Distribution Distribution Photo film 
Industries Publishing Printing of publications of records processing Elimination Consolidated 
1980 1979 1980 1979 1980 1979 1980 1979 1980 1979 1980 1979 1980 1979 
Sales to unaffiliated 
customers $98,322 $81,410 $37,495 $32,531 $20,668 $19,453 $19,784 $20,422 $ 2,971 $ 7,101 $179,240 $160,917 
Intersegment sales 44,530 36,089 42,365 27,580 $(86,895) $(63,669) 
Total revenues $98,322 $81,410 $82,025 $68,620 $63,033 $47,033 $19,784 $20,422 $ 2,971 $ 7,101 $(86,895) $(63,669) $179,240 $160,917 
Operating income $ 7,847 $ 3,947 $ 3,638 $ 2,935 $ 2,589 $2,029 $(3,005) $ (150) $(1,142) $ 562 $ 9,927 $ 9,323 
Corporate expenses (2,796) (1,917) 
Other income 599 140 
Income taxes (4,012) (3,642) 
Extraordinary items 1,035 1,342 
Net income $ 4,753 $ 5,246 
Identifiable assets $15,453 $11,118 $33,310 $31,127 $ 5,489 $ 4,787 $ 6,479 $11,171 $ 2,957 $ 4,248 $ 63,688 $ 62,451 
Corporate assets 3,172 2,144 
Total assets $ 66,860 $ 64,595 


Capital expenditures $667.8 1.192) 9) 2.898 9 2483 0 Pos S8o SA be Sebo obny pimeOl pyle 


Depreciation $6185. $160) SUL 93 70 $15838% "> 40 $ 44 §$ OOS eS 2 2AM Sia 219 


Auditors’ Report 


POISSANT RICHARD 


Chartered Accountants 


Affiliated with 
Thorne Riddell 
Chartered Accountants 


To the Shareholders of Quebecor inc. 


We have examined the consolidated balance sheets of Quebecor inc. as at September 30, 1980 and 1979 and 
the consolidated statements of income and retained earnings and changes in financial position for the years 
then ended. Our examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as we considered necessary in the circumstances. 


In our opinion, these consolidated financial statements present fairly the financial position of the company 
as at September 30, 1980 and 1979 and the results of its operations and changes in its financial position for 
the years then ended in accordance with generally accepted accounting principles applied on a consistent 


basis. 
Montréal, Canada Poissant Richard 
November 11, 1980 Chartered Accountants 
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